Hummerston Engineering Ltd

Quality Policy

At Hummerston Engineering, we are committed to delivering
construction projects that consistently meet or exceed our clients'
expectations, while complying with applicable legal and regulatory
requirements. Our dedication to quality is underpinned by the principles
of ISO 9001:2015.

Through information and training on our management system
procedures, all employees have the competence to carry out their roles
to the highest standard.

We are continuously working to improve the quality of the services we
offer by:

e Regularly reviewing and enhancing our processes, services, and
the effectiveness of our quality management system.

e Establishing and reviewing objectives regularly, focusing on key
performance indicators to drive continual improvement.

e Encouraging employee involvement, competence development,
and continuous improvement. Our employees are crucial to the
success of our quality management system.

¢ Actively managing our relationships with suppliers, subcontractors,
and other relevant parties to enhance our ability to create value.

This policy is available to all employees, contractors and interested
parties. It is also explained to all employees and anyone who is working
on our behalf before commencement of work.

This policy will be reviewed annually or as needed to ensure ongoing
compliance with relevant legislation. Any changes to this policy will be
communicated to all employees and relevant parties.
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